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THE SHAIIABAD COOPERATIVE SUGAR MILLS LTD,, SHAHABAD(M)

BUDGET FOR THE FINANCIAL YEARzOZ4-25

Particulars tsudgeted
Data Year
2023-24

Actual
Data Year
2023-24

Budgeted
Data Year
2024-25

Cane quantity crushed (iu lac qtls.J 80.00 74.38 68.00

Averhge Cane Price (Rs. per Qtl.) (Exct. pur. Tax & commisston) 355.00 374.08 385.00

Sugar Recovery (/o) 11.00 70.34 11.00
Opening Stock [in lac Qtl.] 4.79 4.67 5.45
Sugar Production (in lac Qtl.J B.BO 7.69 7.48

Sugar Qty. sold (in lac Qtl.l 9.70 6.91 7.26
Closing sugar stock (in lac Qtl.l 4.49 5.45 5.67
Opening balance of Molasses(in lac Qtl.l 7.4L 1.36 1.36
Molasses Recovery (Vo) 5.00 5.36 5.00
Molasses Production (in lac Qtl.) 4.00 4.00 3.40

Molasses Qty. to be transfer in Ethanol Plant/ sold (in lac etl.) 3.60 4.00 3.50

Closing stocl< of Molasses(in lac Qtl.] 1.81 1.36 1.L5

Bagasse saving (Vu) 0.00 0.00 0.00
Bagasse Production [in lac Qtl.J 22.40 20.83 19.04
ExpoIt of electricity 2100.00 1821_.70 1900.00
Lirne consumption (% ofcane crushedJ 0.25 0.25 0.?5

Lime consumption (in Qtl.J 20000 18595 17000

Sulphur consumption (% of cane crushedJ 0.10 0.10 0.10

Sulphur Qty. (in Qtl.) 8000 7438 6800
Mfg $hemicals, Oil Lubricants and other consumables fin
Rs. n6r Otl.cane crushedl

7.22 5.82 9.46

Packing material(Rs.per Qtl.sugar canel 5.00 3.75 5.88

Costofproduction (Rs./Qtls.) 3991.79 4199.26 4297 .05

Cost of Production per Qtl. [excluding depreciation & rerm loan
interestJ

3673.0L 3778.56 3869.24

Sales realization per Qtl. (ln Rs.J Free Sale 3600.00 3738.00 3950.00
Molasses average sale [translerJ realization[Rs.p.Qtl.J 900.00 990.69 1100.00
Bagasse average sales/transf-er realization IRs.p.Qtl.) 250.00 0.00 250.00

PresS mud sale realization (Rs in lakhs per 1.00lac Qtl. Cane) 0.94 2.35 0.94

Closing stock valuation rateIin Rs, per Qtl.)
I. Finished Sugar- Free Sale 3600.00 3738.00 3950.00

II. Molasses 900.00 990.69 1100.00

Net Profit/Loss [Lacs) -466L.99 -s692.32 -3803.14

d
Acq+t€nt-ll o..ou$,,,v .n,"ro.8#,dfi."" rurnogi,,F"..o.



THE SHAHABAD COOPERATIVE SUGAR MILLS LTD., SHAHABAD(M)

BUDGETED PROFIT & LOSS A/C FOR THE FTNANCLAIL.YEARZO}4_25

Particulars Budgeted

2023-24
Actual

2023-24
Budgeted

2024-25

INCOME

Sale (Sugar), Net Excise I 327 60.00 25250.80 2867 7 .00
Sales (By-products] Net Excise II 5565.00 653A.26 6432.65
StockAdjustment III 367 .43 4889.4t 7792.52
Other lncome IV 80.06 33.99 85.06
Tentative Profit ofEthanol Plant 0.00 0.00 0.00

Total 38772.49 36712.45 36387.23
EXPENDITURE

Cost ofcane fincluding purchase taxJ V 29375.00 27A95.21 26230.00
CaneMarketing VI 24.50 5.83 38.50
Cane Development Expenses (inctudins Bio Lab) VII 94.00 85.38 97.00
Mfg./Process material VIII 57 7 .50 432.A7 643.46
Power&Fuel IX 180.00 12A.49 160.00
Packing material X 400.00 279.79 400.00
Repair & Maintenance XI 1562.50 1889.25 t621.35
Salary & Wages XII 3850.24 3628.57 3616.85
lnterest on working capital XIII A 15 0 0.00 L047 .7 0 1500.00
Intefest on Govt.loan XIII B 2200.00 2606.02 2600.00
Management XIV 598.06 608.49 529.33
Selling & Distribution XV 295.00 237.27 250.00
Ethanol Plant Operation Iosses 2L77.69 2933.08 1903.88
Depreciation 500.00 627.33 600.00

Total 43434.4a 4240+.7A 40190.37
Profit/Loss Account -4661.99 -s692.32 -3803.14

htant-lI

0

'(
Acco\ntant-I ,rrr*,.rb.4.-\.^J a,
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SCHEDULE FORMING PART OF THE BUDGETED PROFIT & IOSS A/C
FOR THE FINANCIALYEAR 2O24-ZS

SALES

SALE OF BYE PRODUCT SCHEDULE - II

SCHEDULE - III

SUGAR MARKETABLE )-NET EXCISE SCHEDULE - I
Particulars Budgeted

2023-24

Actual

2023-24

Budgeted

2024-25

Sales Free Sugar ( 726000 qtls. @ Rs 39S0/-l 32760.00 25250.80 28677.00
Total 32760.OO 25250.80 28677.OO

Particulars Budgeted

2023-24
Actual

2023-24
Budgeted

2024-25

Sales (Net)

I. A Molasses sold 0.00 7672.87 0.00

I. B Molasses sold/ transfer to Ethanol plant (3G0000
qtls.@1100/-) 3?40.00 2292.31 3960.00

ii Press mud 7 5.00 t74.69 152.65
iii. Sale of Bagasse/transfer to Ethanol plant 0.00 158.91 125.00
iv. Export of Electricity 2000.00 782t.70 1900.00
v. Brown Sugar 150.00 13B.ZA 145.00
vi Sale ofScrap 100.00 279.50 150.00

Total 5260.OO 653A.26 6432.65

Particulars Budgeted

2023-24
Actual

2023-24
Budgeted

2024-25

A. OPENING STOCK

1. Finished Sugar

- Sugar Free Stock 76287.98 76287.98 20824.96
2. Molasses 7739.75 7739.75 7484.L3
3. Sugar cane 0.84 0.84 8.89

Total L7424.57 L742A.57 22317.9A
B. CLOSING STOCK

1. Finished Sugar
- Sugar Free Stock (567000*3950/-) t6t54.00 20a24.96 22396.50

2. Molasses (1.01lakhs @1100/-l 7629.00 7484.73 1111.00
3. Sugar cane 3.00 8.89 3.00

Total t7796.OO 223L7.98 23510.50
Stock Adiustment 367.43 4AB9.4l 1r9Z.5Z

ant-lI o..o\,"",
l/''7
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OTHER INCOME

SUGARCANE COST

CANE MARKET EXPENSES

CANE DEVELOPMENT EXPENSES

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE - VII

l^'::::
Budgeted

2023-24
Actual

2023-24
Budgeted

2024-25
72.00 9.08 72.00

LD. renalfy Kecerveo on Sugar sale/Molasses
D. Misc.Income 

-

Pront of petrol pumn 

-

Lane Farm lncome
Any gthers

Assets Write-off

Total l

10.00 28.96 15.00

2 5.00 -t8.23 25.00
2.50 0.00 2.50

30.00 14.34 30.00
0.50 -0.20 0.50
0.05 0.04 0.06

80.06 33.99 85.06

Particular1s

Cane purchased

Budgeted

2023-24
Actual

2023-24
Budgeted

2024-25
29200.00 27823.94 26180.00

Purchase tax 12 0.00 L9.42 0.00
Transport/Labour Subsidy 0.00 0.00 0.00
Commission to cane societies 55.00 51.85 50.00

Total 29375.00 27895.2r 26230.00

Particulars Budgeted

2023-24
Actual

2023-24
Budgeted

2024-25
Centres Rent 3.00 1.68 5.00
Loading Ramps 2.00 0.53 3.00
Rep. of weighbridges/Paint/others 5.00 2.36 8.00
Centre Huts 2.50 0.45 2.50
Cane Dirage at out centre purchase of cane 12.00 0.81 20.00

Total 24.5O 5.83 38.50

Particulars Budgeted

2023-24
Actual

2023-24
Budgeted

2024-25

Cane Farm Expenses 72.00 t5.14 72.00
Fertilizers, Pesticides subsidy etc. 22.00 27 .1,L 25.00
lnterest on Crop Loan 10.00 0.00 10.00
Bio-Lab Expenses 30.00 28.46 30.00

Kisan Sewa Kender 15.00 t3.67 15.00
Publicity & Technical Tour 5.00 0.00 5.00

Total 94.00 85.38 97.00

[L. -,ChiefAccount Officer

-tv
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PROCESS MATERIAL & CONSUMABLE STORES

POWER & FUEL COST

PACKING MATERIAL

REPAIR & MAINTENANCE

SCHEDULE. VIII

SCHEDULE. IX

SCHEDULE . X

SCHEDULE. XI

Particulars Budgeted

zo23-24
Actual

2023-24
Budgeted

z024-25

Lime 140.00 94.54 125.00
Sulphur 125.00 s7.72 105.00
Caustic Soda 27.50 9.23 t7.M
Lubricants 45.00 43.39 50.00
Anti Scalene chemical/Anti foam 20.00 t6.t5 24.OO
Screen & Wire ne!!!ng 45.00 3 9.10 174.O2
Laboratory 15.00 11.50 30.00
Other exp. chemical 160.00 167.24 180.00

Total 577.50 432.87 643.46

Particulars Budgeted

2023-24
Actual

2023-24
Budgeted

2024-25

Diesel 25.00 76.74 25.00
Bagasse/Firewood including handling expenses 65.00 27.07 35.00
Electricity 90.00 90.68 100.00

Total 180.00 128.49 160.00

Particulars Budgeted

2023-24

Actual

2023-24

Budgeted

2024-25

Cost of Gunny/PP bags incl. Allied material like sutli etc. 400.00 279.79 400.00

Total 400.00 279.r9 400.00

Particulars Budgeted

2023-24

Actual

2023-24

Budgeted

2024-25

Plant & Machinery including Cogen Expenses 750.00 7209.77 727 .00
Factory Building incl Roads 30.00 29.48 32.96
Non Factory Building/Colony 2.50 16.30 7 .04
Operative Expenses for Plant and Machinery 250.00 0.00 250.00
Operation of Houses/ Outsourcing Exp. 525.00 630.93 599.35
Others 5.00 2.77 5.00

Total L562.50 LAAg.2S t62t.3S

a.cfr,,t-rr o...\,,on-.
L,"
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SATARY & WAGES SCHEDUTE - XII
Particulars Budgeted

2023-24
Actual

2023-2+
Budgeted

2024-25

Salary & Wages 3025.00 2519.87 2696.20
Daily Wages 179.71 t45.48 160.03
Additional Pay t7 .23 23.98 26.38
Bonus 5.3 3 4.22 4.25
Award. Gratuity/lncentive etc. 450.00 760.27 550.00
Leave encashment/LTC etc. 4.97 7.29 5.00

Contract Labour for all Sections 168.00 173.62 175.00
Total 3850.24 3624.67 36t6.45

SCHEDULE - XIII
Particulars Budgeted

2023-24
Actual

2023-24
Budgeted

2024-25

A. TERM LOAN

Go!t. Loan I Soft Loan , State Gofi.etc.) 2200.00 2606.02 2600.00

Sub Total 2200.00 2606.O2 2600.00
B. WORKING CAPITAL LOAN

Coop. Bank 1500.00 1047.70 1500.00
Total interest 1500.00 LO47.70 1500.00

o..",Mu- L-
ChiefAccount Officer Managing

u
Director

INTEREST

ecflrrtrnt-u



MANAGEMENT EXPENSES

SELLING & DISTRIBUTION

SCHEDULE - XIV

SCHEDULE - XV

Particulars Budgeted

2023-24

Actual

2023-24
Budgeted

2024-25
T.A. to Staff 4.64 5.05 5.31
Rent, Rates & Taxes 6 5.00 17B3A 90.00
Medical Exp. 55.00 85.09 80.00
Uniform & Leverage Exp. 10.00 5.43 5.70
Garden Exp./Land Scaping 1.00 0.25 0.27
Meeting Exp. 0.50 0.00 0.00
T.A. to Directors Z. LJ 3.73 3.92
Computer Exp. 6.00 3.58 3.76
Subscription & Cont. 75.00 65.77 68.43
Postage & Telegrams 0.3 0 0.26 0.27
Telephone Exp. 3.26 3.01 3.16
General Exp. 45.00 48.47 50.89
Printing & Stationery 7 .50 B.4l 8.83
News Paper & Periodicals 0.50 0.27 0.28
Vehicle Running Exp. 14.74 10.99 11.54
Bank Charges 1.00 0.02 1.00
lnauguration Exp. 4.00 4.02 4.22
Legal Exp. 6.25 5.58 5.86
Advertisement Exp. 9.00 t7.tl t1-.67
Insurance Charges 75.00 65.09 68.34
Audit Fee 9.00 8.30 8.72

Guest House Expenses 2.65 3.45 3.62

Provision for AGM Meeting 3.00 0.00 0.00
Provision for Tech. Tours Etc. ?.00 0.00 0.00
Welfare Expenses 6.00 6.5 3 6.46

Entertainment Expenses 2.00 t.78 .J..87

Workman Compensation 30.00 23.00 24.75

Worker welfare play ground 1.50 0.00 0.00

Sanitation & Gardening Exp 9.44 74.65 15.38

T.A. to other 1.06 0.26 0.27

Vita Booth Expenses 0.50 0.00 0.00

Discount on Power Export 45.00 45.59 45.00

Water Resource Charges 10 0.00 0.00 0.00

Total 598.05 608.49 s29.33

Particulars Budgeted

2023-24
Actual

2023-24
Budgeted

2024-25

Commission on Sale of sugar through Agent 160.00 77.72 10 0.00

Sugar Handling Exp. 135.00 159.5 5 150.00

Total 29S.OO 237.27 2S0.00

q.,.
tfl)



Budget for Plant & Machinery including Major jobs

& other accessories for Offices

of Roads of Cane Yard etc.

THE SHAHBAD COOPERATIVE SUGAR MILLS LTD.

og$*"*-,, ^.."rU
L* A

\)->
DirectorChiefAccount Officer Managing

CAPITAL BUDGET FOR THE YEAR 2024-25

In

218.00

Additional/Mandatoryrequirement Capital items 1570.00
sub Total (A) 1788.00

Capitll items budget for Petrol Pump 3.00
Furniture & Fixture for Offices 10.00
Capital items budget for KSK 1.00

7 .50

10.00
Soil & Water testing Laboratory 2.00
CCTV Camera's for Mills security purpose 5.00
Sub Total (B) 38.50

Grand Total (A+B) 1826.50



THE SHAHABAD COOPERATIVE SUGAR MILLS LTD., SHAHABAD(MJ
STATEMENT REGARDING COST OF SUGAR PRODUCTION FOR THE YEAR2O24-25

Particulars
crushed [in lac

Molasses Production [in

Break-up of Cost ofProduction

c) Cane marketing incl commission on

Total (a to e

Total (a to c)

bJ Chemical & Lab. Apparatus

Total (a to c L62L.3S 216.76

al Intt. 0n term loan

10.Total Cost of Production

- Sale/transfer of molasses

68.00
Suga Recovery (70) 11.00
Sugar Produced (in qtls.J 7.44

3.40
Molasses Recovery (%oJ 5.00

Expenses Cost P.Bas
1. Sugar Cane & Allied Expenses (h Lakhs)

aJ Cane Purchases 26L80.OO 3500.00
bJ Prtrchase Tax 0.00 0.00

88.50 11.83
dJ Cane Dev. including intt./subsidy 67.00 8.95
e) Bio-Lab Expenses 30.00 4.0L

26365.5O 3524.80
2, Power & Fuel Expenses
a) Electricity Expenses 100.00 13.37
b] Firewood/Bagasse Expenses 35.00 4.68
c) Diesel & other Expenses 25.00 3.34

160.00 2t.39
3. Manufacturing Process Expenses

a) Packing Material 400.00 53.48

593.46 79.34
c) Oil & Lubricants 50.00 6.64

Total to43.46 139.50
,1, Repair & Maintenance

a) Plant & Machinery 727.00 97.19

bJ Building & Roads 32.96 4.47

cJ Others 851.39 7r5.76

5. Salary & Wages A/c 3616.85 483.54
6. Management Expenses 529.33 70.77
7. Selling & Allied Expenses 250.00 33.42
8. Interest Charges

2600.00 347.59

bJ Intt. 0n Working capital 1500.00 200.53
Total 4100.00 548.13

9. Depreciation 600.00 80.21

34246.49 5118.52
11.Less

Value of Molasses produced

3950.00 s29.41
- Add Closing Stock 1111.00 148.53
- Lilss opening stock 7484_73 t98.47



k-up ofCost of Production Expenses Cost P,Bag
of Press Mud 752.65 20.41

of Electricity Power 1900.00 254.01.
r Income/Profit of Pp, KSK etc 380.06 50.81

lul {L 6t44.SA 421.47
t2.t let Cost of Production 32141.9L 4297.O5

-II
eL*Accoupfi/ . ChiefAccountofficer Managing ,."U
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i THE SHAHABAD COOPERATIVE SUGAR I\

I LADWA ROAD SHAHABAD (M)
_l . BUDGETFORTHEYEAR2024.
Financial assumption used fo" Budseta rrE;;;:;;;.,

4ILLS LTD. (ETHANOL PLANT)

.2s

-,r^-. I

P

lrticulars

oject Cost as per agreement (Exclu.lins (lsT\ Rc rn I .r,h

Budgeted Data
Year

2023-24

Actual
Data Year
2023-24

B udgeted
Data Year
2024-25

7 500 7500 7500I
B

rne Crushed (MT) 800000 743804 680000
Healy/ C Heavy Molasses oZ Cane s.00 5.00 5.00f

V

rtal B-Heavy/ C Heavy Molasses produced (MT) 40000 37190.2 34000
olasses to be procure prom the Outside Mkt 19523 0 0I rtal B Heavy/ C Heavy Molasses needed to run the plant 59523 2s08s 34000
:cwery of Ethanol (liters/ton) 2l .00 18.38 21.00

T

T

I
g
q
A

)tal Production of Ethanol (Kliter't

-

rtal Wolkins Davs

rtal Sale of Ethanol (Kliter)

-

hanol Openins Stock (Kliter)

hanol C losine Stock (Kliter)

12500 4610 7 140
278 r30

12000 3638 75 00

558 558 t530
l0s8 1530 t 170

,erage price of B-Heavy/ C Heaw Molssses r/Rs/ta.\ 9000.0 990(t 10000.0
T rtal Cos! of Molasses (Rs in Lakhs) 5357.07 2484.92 3400.00

ierage recovery per ton ofMolasses Ilirerq/ton\ 2t0 184 210
g
I
Rr

rrbon Dioxide Gas (MT)

sel Oil (Kliter)
7000 0 1000

I5 0 15
qqirement Of Bagasse@ 1.50 kslliter. (MT.) 2187s I rosro 10710

Rr te of Bagasse including transportation (Rs/MT) 3500.00 I Ssso 4350.00
Cr ,st of Bagasse consrrrned (Rs in Lakhs) 76s.61 I saO. ro 465.89
o
(F

,eraron and Matnt Expenses ( including Salary and
s.in Lakhs)

Wages)
425.00 464.01 317.25

\-\*-
Accrt-I Mts.Chenrist

Vc.r", L-
DM //cE CAo ,",,#*,",

[,



Cost of Production of Ethanol (Per Litre)

Particulars
Budgeted

2023-24
Actual

2023-24
Butlgetcd

2024-25
Rs/liter Rs/liler I{s/litcr

R rw material Cost(Molasses) 43.21 50.3 7 47.97
P rwer & Fuel Expenses 6.08 18.14 7.27
C :em icals and Denaturants 2.15 5.3 6 I .95

C peration and Maint Expenses (Salary and Wages) 3.40 r0.07 4.44

R epair and Maintenance 0.3 5 0.24 I .61

0.66 l.l0 0.81

Ir terest on working capital on 5 cr @l2oZ 0.48 0.00 0.84
lr terest on tenn loan including Govt term loan 3.76 10.60 5.99
S :lling & Distribution 1.06 0.r8 1.26
t eorec iatiorr 7.63 21.10 11.63
T otal Cost ofProduction per liter ofEthanol produce (In Rs) A 68.79 I 17.-i6 83.77
S tles Realisation ofEthanol per li(er (In Rs) B 49.41 52.78 56.28
S rle ofCarbon Dioxide @ 350/- per Qtl. t.t2 0.04 0.2 8

S rle of Fusel Oil (@ I5l- per liter 0.02 0.00 0.03

S lle of Ash 0. l6 0.2 t 0.21

S rle of Scrap 0.04 0.00 0.21

S .rbsidy by OMC sfGovt 0.00 0 0
.I

otal Other Income (In Rs) C 1.34 0.25 0.73

otal Realisation ofBthanol per liter (In Rs) D (B+C) 50.75 53.03 57.01

N et Profit per liter of Ethanol produced (In Rs) D-A - 18.04 -6.1.33 -26.76

II
\V

AcctDf Mtg.Chemist Vm,.k"- *,""*s",",

lministrative Expenses including Iicense fee, electricity etc.



Budgeted Profit & Loss Account for the Fy ZIZ -Zi

in Lakhs

Particulars Budgeted Data
Year

2023-24

Actual
Data Year
2023-24

Budgeted
Data Year
2024-25

I] '[COMI,j
S rle (Ethanol) I s929.20 1920. l0 4221.00
S rles (By-products) Il 167.25 I1.46 52.25
S ock Adjustment III 320.46 545.75 -202.61
C ther Income IV 4.00 0.00 7.00

Total 6420.91 2417.3t 10'7'7.61
I XPtrNDITURE
R lw Material Cost (excluding charges ) V 5401 . l2 14 2 5.00
P 'ocess and Consumable Expenses VI 268.15 247.t0 [9.2]
P rwer & Fuel Expenses VII 7 60.49 816. r4 5 t q.l0
R epair & Maintenance Expenses VIII 44.25 il. t7 I r5.10
C peration and Maint Expgnses (Salary & Wages) IX 4 2 5.00 464.01 311 .25
I terest on working capital X 60.00 0.00 6 0.0{)
Ir terest on Goyt. loan& Term loan Xl 47 0.04 488.72 127 .56

dministrative Expenses XII 82.83 59.94 5 7.9{t
S :lling & Distribution XItl r 32.00 8.10 90.00
t epreciation 954.t2. 9:', Iii0.l0

'fotal
8 598.(r0 5410.J9 598 t.52

T otal Budgetetl Net Profit/Loss -2177.69 -29J.1.08 - t 9t)3.8tt
T

a

Dtal Cash Profit of Ethanol produced (exclutling Depreciation
rd Interest on Gqvt term loan) -993.71 -1710.50 -ti{J.92

.-u ^5 *,,.V,,., V*ul-kr ,,,S.*,,.



ULE FORMING PART OF THE BUDGf,TED PRO
FOR THE YEAR 2023.24

Ithanol )-NET OF GST

FIT & LOSS A/C

Particulars Budgeted
20zJ-24

Actual
2023-24

Itudgetcd

2021-25
(Rs in Lakhs) (Rs in Lakhs ( I{s in I-ak hs )

I .hanol Sales to OMC ( 0.75 Crores liter @56.2gAper liter) 5929.20 t920. t0 4221.00

P

Total 5929.20 r920.r0 1221.00

PR

rrtictllars B udgcted

2t)23-24

Actual

2023-21

Itudgctcd

2021-2s

(Rs in Lakhs) (Rs in l.,akhs ( Ils irr l-akhs)
S tle of Carbon Dioxide (@ 200/- per etl. r40.00 1.65 20.00
S rle of Fusel Oil (@ l5/- per liter 2.25 0.00 2.25
S lle of Ash 20.00 9.u t I 5.00
S rle of Scrap 5.00 0.00 15.00

Total 167.25 I 1.16 q, ,<

nrticu la rs lludgctcd
2023-24

Actull
2023-21

B utlgctctl
2tt21-25

(Rs in t.akhs) (Rs in l-akhs ( Ils irr I-akhs)
A . OPENING STOCK
N olasses stock 691.60 69i.(rl 6s2.03

Ithanol Opening Stock as on 01.04.2024 @ 56.281- per liter 275.70 27 5.70 86 r .03
Total 967.30 967.-11 t 5 l -3.06

T CLOSING STOCK
N olasses stock 65000 qtls. @ I 000/- 765.00 652.03 650.00

)thanol Closing Stock as on 3 1.03.2025 @ 56.281- per liter 522.76 861 .01 658.42
Total 1287.76 l5l-r.06

S lock Adjustment -r20.{6 5{s.75 -202.61

lHl -UMI
T ir rt ic u lll t.s II utlgeletl

2023-24
Actuxl

2023-24
llu(lgelc(l
2021-25

(Rs in Lakhs) (Rs in l-akhs (Rs in t.akhs)
I Intelest 3.00 0.(x) -s.00
E . Any other Misc. Income 1.00 0.00 2.00

'l otllI 4.00 0.00 7.0t )

\,. VAcctt-I Mfg.Chemist W^,V* Ma Iector



WMA
P l rtic u la rs Iludgeted

2023-24
Actual

2023-24
llutlgctcrl
2024-25

(l(s in Lakhs) (Rs in Lakhs (lls in Lakhs)
IV olasses transfer frorn Sbd Sugar Mills 3600.00 2252.32 3400.00
N olasses procured from the Other Susar Mills 1757.07 0.00 0.00
T 'ansportation charges from Shifting of S Mill Molasses/other 39.05 29.91 20.00
lv olasses tank handline Charpes s.00 0.00 5.00

Total 5-101. l2 2322.23 .3.125.00

ulv tlNS
l) ;t rtic u la rs Budgeted

2023-24

Acturl
2023-21

Ilu(lgctcd
,ll r l_, <

(Rs in I-akhs) (Rs in l-lklrs ( I{s irr l.akhs)!
g
o

temical Expenses @ 1.50/- per liter 187.s0 2.+7. I 0 t07, t0
:nsurnable items expenses including denaturarrts @ .30/_ per. liter 50.00 0.00 21.42
Lher Consumable Expenses @ .15/- per liter 3t.25 0.00 10.7 |

Total 268.75 21'7.10 I -l9.2 -l

&

Particulars Ilud gete(l

2023-24
Actuul

2023-21
llutlgctctl

2 02.1-2 5

(Rs in Lakhs) (Rs in I-ak hs (Rs in Lakhs)
D iesel lor routirre as wellas trial purposes l r0.00 3 6.91 50.00
B lgasse/Rice Husk/Coal 612.49 799.21 4l 9.-30
E ectric ity 20.00 ().(x) 20.00
B agasse/Rice HusU Coal Handli!g Expenses 18.00 0.00 i0.00

Total 760.49 ti.t6. r.l 519..1(,

Particulars li u rlgcted
2023-21

Actrrul
2oz3-21

llt!(lgete(l
2021-25

(Rs in Lakhs) (Rs in l-aklrs ( I{s irr l-rrlilrs)
P ant & Machinery Repair & Maint Expenses (@ I .50/- per liter 3t.25 i.54 107. I 0
R

I
epair & Maint. Factory Building incl Roads,tlon Factory
ruilding/Colony 10.00 0.00 5.00

lr epair & Mairrt. of Vehicles 1.00 ().00 t.00
C ther Repair & Maint expenses for plant and Macl.rinery 2.00 2.00

Total 11.25 t l.t7 It5.l0

^".\* n}*H',,,.,
\,\.lu*" h,.,

Dtl{ -z cE - cAo *",^,$.,,,,

t



Aclual

2023-21

Burlgetetl

2024-25
Rs in Lakhs Rs in l-aklrs Rs in Lakhs

and Maint Expenses as 421 .03

& Wages of Clerical staff

& Wages of Sanitation and Gardenins staff

3 r 7.25

B u(lgcte(l
2023-24

Actull
2[23-24

llutlgcterl
zo21-2s

ORKING CAPITAL LOAN Rs in [-akhs Rs in t.akhs
. Bank 5 Crores @. 12.00 %

Total Working CaDital ir tercst

Actunl

Rs in I-akhs (Rs in l.akhs
Govt. Loan Rs 25.54 Crores @ 9.00 % 229, tt6
Loan frorn Harco Bank Rs 39.15 Crores @ 5.05% 240.18 197.70

ON GOVT. LOAN AND TERM I,OAN

^b, r,M,., ,4-V-

Particu la rs B u(lgcted

2023-24

3 75.00 269.75
Manpower !rrouglr Outsourcing agency-

20.00 43.04 20.(x)
Salary & Wages of Secr-rrity Personnel 20.00 0.00 18 00

5.00 0.00 5.00
Other Opgrative Expenses 5.00 0.00 5.00

Total 42s.00 164.07

Particrrla rs

(Rs in Lakhs)

60.00 0.00 60.00
(r0.00 0.00 60.00

l Particulars llrrtlgrtcd ll utlgr:tcrl
2023-24 2023-24 2021-25

. TERM LOAN (Rs in Lakhs)

229.86 229.86

258.86
Total interest J70.04 188.72 427.5(t



Particula rs Budgcted

2023-24
Actuul

2023-24
l! urlgctt tl
2024-25

(l{s in Lakhs) (Rs in l-akhs (Rs in Lakhs)
T A. to Staff 2.00 0.00 2.00
B
C

,nt, Rates & Taxes, Licence fees r0.00 lJ.00 It.00
)nsultancy Charges of PMC 5.00 i.05 3.00

C rnsu ltancy Charges of Civil Consultant 2.00 0.00 0.00
U rifonn & Leverage Exp. 1.00 0.00 0.7 5
G rrden Exp./Larrd Scaping/ Saint. Exp 3.00 1.4.s 3.00
rV eel i g Exp. l.00 0,26 1.00
T A. to Consultant & Others 3.0c) 0.2s i.00
C )mputer ExD. 7.00 1.25 r.00
T :lephone, Postage & Telegrams t.00 0.27 0.5 0
c :neral Exp. 15.00 20.48 i.00
P inting & Stationery t.25 t.l0 t.25
N :ws Paper & Period icals 0.08 0.0() 0.08

:hicle Runn ing Exp. 2,50 1.85 2.00
B tnk Charses 0.50 0.00 0.50
Ir auguration, Technical Tour expenses etc 2.00 0.00 i.00
L :gal Exp. t.00 0.70 1.00

lve iselnent Exp. 1.50 0.55 0.90
I sLrrance Charges 25.00 20.23 20.00

udit Fee 3.00 0.00 :j.t)0
.rest House Expenses 1.00 0..s0 1.00

Total 82.83 59.9J 57.98

Particulars Budgeted

2023-24
Actual

2023-21
llu(lgcle(l
202{-25

T 'ansportation & Halting Charges 120.00 IJ. i0 75.00
E hanol Handling E\p. (Labour charges) 8.00 0.00 10.00
C ther Selling & DistribLrtion Exp. 4.00 0.00 5.00

Total l -i2.00 ti.30 90.00

Var*L,,-DIII' z' CE Y CAo
\-,.r'v

Acctf-I Mfg.Chelnist *s".,,,,



SHAHABAD COOPERATIVE SUGAR MILLS LTD. (E

( apital Budget for Plant & Machinery-
(Lz.t

:neral Capital Items required -
F rrriture & Fixture for Offices 8.00
C rnference Hall Furniture & Fixture I 5.00

l, Cooler and RO/Water Cooler etc. for Of fices 5.00
C )mputers. PIinters, Pl]otostats Macl'tines etc & other accessories

'Offices 3.00

C ITV Camera's, Telephone Exchange, LAN/WAN system 5.00
T rtal -r6.00

\

\/' \*
II Acctt-I Mfg.Clemist

\a +nr>\,.^DW U Ct, ,. CAO

thanol Plant)
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